Notes from SWOT exercise
What are our strengths, weaknesses, opportunities and threats in terms of using Equality Act?  
Strengths
Understanding of equality

Know how to address barriers

Create employment opportunities for disabled people

Good at looking at combined characteristics

Flexible and creative

Employ older people

Weaknesses

Gaps in knowledge about other protected characteristics

Hierarchy of protected characteristics

Actual knowledge of legislation

Have to get better at challenging other equality problems

Feel overwhelmed by too complicated law

Lack of resources to influence implementation. 
Opportunities

Sell our understanding of the Equality act

Positive discrimination helps to employ disabled people and show they can be successful

To establish infrastructure to help DPOs to tender

Influence tendering process to take into account equality issues

Help others to understand disability

Threats

Keeping up to date with changes

New specific equality duty, disabled people could be forgotten

