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Managing Staff 

Participants Expectations

· Doing it better

· Managing in a small organisation

· Advising organisations on management

· HR policies

· Impact assessment

Identify one staff management issue

· Staff more knowledgeable than manager

· Managing staff expectations

· Professionalism

· Instilling appropriate culture

· Creating buy-in to the mission

· Personal relationships

· Task-focused orientation

· Managing absenteeism

· Performance

Your role as Manager

· Supporting staff to understand their role

· Be available on demand

· Supporting to manage others

· Leader

· Empower

· Emotional intelligence

· Manage performance

· Control & Communications

· Being clear about objectives

· Managing expectations 

· Understanding different needs

Setting Objectives

Specific

Measurable

Achievable / Ambitious 

Realistic

Timely

Prioritisation

Gant charts are a useful tool
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Working with the Board

Participants Expectations

· Lines of accountability

· Shared leadership

· Managing the team

· Board’s skills set

· Voluntary – dedicate time

· Staff managing the board

Conflict Case Study

· May refuse the funds

· Before – how was it communicated?

· How aware is staff of the crisis?

· CRB – what are the implications?

· How you sell it?

· Fit with Mission

· Find ways to mitigate

· Brief the Treasurer

· Briefing paper

· Exec group – Officers – meeting more frequently

· Ways of communication

· Looking for a steer 

· Allow people to express views

· Chair needs to take decision

· With a strategic view

· In the best interests of the organisation

Role of the Board

· Leadership

· Strategic Governance

· CEO = Proactive Advisor

· Informed Information

· Changes depending on size

· Knowing when to let go

Role of the Chair

· Lead the Board

· Line manage the CEO (can be managed by someone else)

· Crucial to have management skills

· Able to summarise

· Able to chair meetings

· Step up to represent org

· Needs to be aware of membership

· Good at making decisions

· Good team member

· Able to delegate

· Board members to oversee projects

What do you like about your Board

· Diversity

· Appropriate Skills

· Commitment

· Knowledgeable

Adverse aspects of your Board

· Many Voices

· Sub-group agendas

· Not diverse enough

· Not enough young people

Important information for the Board

· Finance

· CEO report – also circulate to staff

· Strategic direction – global

· Links to important documents

Sources

· Different access needs 

· Need to be careful

Board & Staff

· Guardian of Mission

· Championing
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