United Kingdom’s Disabled People’s Council
Strategic Plan 2011-14

Our Vision

Our vision is of a world where disabled people can enjoy their full human rights and civil liberties; a world where disabled people can fulfil their life ambitions without discrimination, isolation and institutionalisation.  
Our objectives are
The objectives of UKDPC are:

· To secure the civil and human rights of disabled people in the UK by working with disabled people’s organisations at grass-roots and national level;  
· To secure the full equality and inclusion of disabled people into society and community in the UK;
· To work, as part of Disabled People’s International (DPI) to support their goal to secure the full and equal rights of disabled people worldwide.
We will work towards achieving our vision and fulfilling our objectives by:

1. Securing effective resources including; knowledge, finance and expertise, that enables us to effectively work towards the attainment of our vision;
2. Being the national pan impairment umbrella organisation which represents the views of its member groups;

3. Strengthening the role of disabled people’s organisations to promote the rights of disabled people at a local, regional and national level and deliver services which promote independent living; 
4. Working with politicians and policy makers to:

a. promote civil rights for disabled people and challenge discriminatory practice;

b. challenge the effectiveness of services used by disabled people to achieve independent living;

c. ensure that they are involving disabled people in decision making processes and that their voice is being heard.
5. Working with international partners, including the European Disability Forum and Disabled Peoples International to:
a. Share good practice across nations;

b. Become allies in the promotion of human rights and civil liberties of disabled people across the world.
During 2011-2014 our objectives will be implemented through the following activities: 
1. Promotion of human rights and civil liberties for all disabled people;

2. Promotion of the diversity agenda within the disability movement;
3. Work with politicians and policy makers to influence the political agenda
4. Promotion of the United Nations Convention on the Rights of People with Disabilities;

5. Promotion of Independent Living;

6. Promotion of disability on the political agenda;

7. Voice and co-production;

8. Co-production with disabled people’s organisations, and other agents, to strengthen the disabled people’s movement.
	Year 1: 2011-12



	Activities 
	Priority

Level
	Resources required/action
	Lead 
	Time frame
	Success measure
	Comments

	General/Internal Capacity Building



	Make the transition from Disability Lib funding to independent funding and secure core funds for 2012-14;


	High
	1. Identify funding opportunities from trusts;

2. Recruit DPO and Associate members;

3. Develop membership incentives for income generation

4. Funding application to Platinum Trust for 2012/13 funding period 
	CEO
	1. End of August 2011 

2. Start membership recruitment process from July 2011

3. Peninsula HR advice line to be rolled out from July 2011

4. End of September 2011 


	1. Three application submitted by end of October 2011

2. Application to Lottery by October 2011 

3. 100 DPOs recruited by December 2011

4. Minimum of 50 DPOs registered with the Peninsula HR advice service

5. Platinum to agree UKDPC application for funding

6. £100k funding secured by March 2012


	

	Host the UKDPC National Conference and recruit new trustees to the National Council board;


	High
	Appoint an external consultant to manage the conference and develop protocols for successful delivery of event 
	CEO and consultant 
	Appoint consultant by end of mid July 2011 

Host event on 29 October 2011 
	1. Successful conference held on 29 October 2011

2. Appointment of new trustees to the National Council

3. Positive feedback from delegates


	

	Recruitment of two volunteers to manage UKDPC website and provide office support;


	High
	Advertise for volunteers in University of East London, Guardian newspaper, local libraries
	CEO and administrator
	Ongoing
	Recruitment of two volunteers who can undertake the required tasks successfully.  Recruitment to be completed by September 2011. 
	We may recruit volunteers with skills that would be suited to other areas of work, i.e. research, writing newsletters, etc.

	Manage the transfer of Disability Lib resources to UKDPC;


	High
	1. Work with the Disability Lib Director to develop transition methodology and transfer resources

2. Develop a protocol for maintaining the Disability Lib resource
	CEO and Director of Disability Lib
	End of September 2011 
	Smooth transfer of Disability Lib resources to UKDPC;

Protocol for maintaining resources developed and implemented by end of September 2011  
	Year two of this strategy should explore opportunities for recruiting personnel that will further develop, maintain and promote this resource within the DPO sector.

	Develop Financial Budget for 2012/13
	High
	Finance Officer
	CEO
	March 2012
	Budget developed and signed off by the National Council
	

	Development of new UKDPC website;


	High
	£5,000 for development of website
	CEO
	New website to be launched by end of September 2011 
	1. A fully accessible website developed and launched within the time frame

2. Positive feedback from visitors

3. Monitoring high volume of hits over 6 month period


	The Pollenshop has been commissioned to develop  the website.  Design and functionality of the website has been agreed

	Promoting Civil and Human Rights of Disabled People

	Work with politicians and policy makers to influence the political agenda


	High
	1. An internal political commentator/ researcher.  
2. Raise funding to employ a part time communications officer
	CEO and Chair 
	Ongoing
	Politically for UKDPC to be recognised as the lead DPO influencing the political agenda.  
	

	Continue to strengthen the Disability Rights Watch UK (DRWUK) project and exceed our requirements under Article 33.3 of the UNCRPD


	High/Medium
	Maintenance and development of the DRWUK website.
Delivery of training on the UN Convention and Human Rights to DPOs in the UK
	CEO/consultants
	Ongoing
	1. Delver two training courses on the UN Convention and Human Rights to DPOs in the UK by end of March 2012.

2. Monthly submission of case studies by DPOs, disabled people, disability charities and non-disability organisations
3. DRWUK to be an exemplar tool for involving civil society in the production of the Shadow Report 
	Project requires collaborative working with the ODI and other immediate stakeholders who will contribute to development of reports and submission of case studies.  

	Complete the draft copy of UN Shadow Report
	High/Medium
	
	
	
	Development of a draft interim report by December 2011 and draft of UN Shadow report by end of March 2012. 

For the Shadow Report to be received by domestic and international audience as a model report produced by a DPO.
	

	Equality and Inclusion of Disabled People including Independent Living

	a. Disabled People’s Organisations to play a key role in promoting equality and inclusion of disabled people at local/regional level.

b. Develop and implement capacity building programme for Disabled People’s Organisations.
	High
	Funding required for:

1. maintaining Disability Lib capacity building resources;
2. Capacity Building Officer 
	CEO and Capacity Building Officer
	Funding secured by March 2011 
	1. Funding secured to employ the Capacity Building Officer;
2. 10 DPOs in London supported to become exemplar organisations and able to demonstrate organisational sustainability;

3. 30 DPOs nationwide supported to become exemplar organisations and able to demonstrate organisational sustainability.

4. Supported DPOs are able to demonstrate great inclusion of disabled people in local community as a result of UKDPC intervention
	The capacity building project will be developed  

	Develop Campaigns and Communications Officer post
	High
	Development of funding application for submission to Trust for London
	CEO
	1. Job Description and Person Specification to be developed by mid September 2011 

2. Completed application to be submitted by 5 October 2011


	Application will be considered in February 2012. Two year funding agreed by Trust for London.  
	

	Analyse opportunities for working in and promoting Disability Hate Crime (DHC).

Identify partner organisation to work with on promoting DHC.
	High
	1. Identifying DPOs/disability charities to forge working partnership 

2. Identify funding opportunities and develop suitable bids 
	1. CEO

2. NC lead on DHC
	Analysis to be completed by end of August 2011;


	Suitable funding opportunities identified by end of September and funding 

applications submitted


	

	Ensure the Research Project meets its agreed milestones;


	High/Medium
	Monthly supervision with project co-ordinator and review of project outcomes.
	CEO and project co-ordinator
	Ongoing
	1. Reports completed and submitted to Lottery on time 

2. objectives delivered within budget

3. projects objectives met

4. successful feedback from project stakeholders

5. successful project sign-off by Lottery
	

	
	
	
	
	
	
	

	Full and Equal Rights of Disabled People Worldwide 

	Secure EDF membership and continue UKDPC representation at European level;


	High/Medium
	N/A
	CEO
	N/A
	N/A
	Application has been made and a meeting scheduled with Javier on 18 July.  

	Review and agree work priorities for the International Committee;


	Medium
	1. International Committee to review and agree work programme for 2012. 

2. Potential funders identified and approached with project formulations
	CEO and Chair of International Committee
	Priorities to be agreed by March 2011.
	1. International Committee representation at key international conferences/meetings.

2. New work programme signed-off and funding secured for delivery of work programme

3. Committee able to generate sustainable income


	

	
	
	
	
	
	
	


	Year 2: 2012-13
Note: In addition to the activities identified below, year 2 will incorporate year 1 work programme

	Activities 
	Priority

Level
	Resources required/action
	Lead 
	Time frame
	Success measure
	Comments

	General/Internal Capacity Building



	Review Strategic Plan and agree new priorities for  2012-14
	High
	CEO and trustee involvement 
	CEO
	Completed by August 2011 
	Yea two and three of the Strategic Plan agreed and signed of by the National Council.

	

	Continue to build membership and membership incentives 
	High
	P/T Administrator/

communications officer
	CEO
	Ongoing
	1. New membership incentive identified and in place 

2. Increased membership take up of DPOs and Associate Members

3. Membership fee able to fund a P/T administrator/communications officer

4. Positive response from members towards membership incentives and UKDPC 
	

	Review core funding and identify new income streams
	High
	CEO, Finance Officer and National Council
	CEO
	September 2012
	Completion of projected budgets and clearly identified income streams.
	

	Explore and initiate activities to promote diversity, e.g. BME, LGBT
	High
	1. Partner organisations
2. P/T project worker
	CEO
	Initial research completed by December 2012
	1. Feasibility study completed and project proposal designed.
2. Funding opportunities identified and applications developed


	

	Equality and Inclusion of Disabled People including Independent Living

	Develop UKDPC human rights training programme;


	High
	1. Funding for part time training co-ordinator c.£25k per annum pro-rata


	CEO
	
	1. Successful training programme rolled out to DPOs in the UK and Europe
2. Minimum of 12 courses per year in the UK and 4 in Europe

3. Training programme able to generate revenue to sustain project expenditure
	

	Develop Disability Hate Crime strategy and identify project opportunities


	High
	Disability Hate Crime Officer
	CEO
	tbc
	1. Analysis of need completed by (tbc)

2. Project partners and other stakeholders identified and signed up to project
3.  Projects plan developed and funding opportunities identified by (tbc)
4. Successful funding application outcome
	

	Full and Equal Rights of Disabled People Worldwide

	International Committee refocused and delivering training/capacity building in Europe 
	High
	International Committee and consultants
	CEO and International Committee
	Ongoing
	Renew contract with ADD

Identify international DPOs to work in partnership with

European capacity building programme developed and funding identified


	

	
	
	
	
	
	
	


Year 3 priorities (2013-14): To be agreed in 2012/13.  This time frame will take into account the economic and political climate and the progress made to advancing human and other rights of disabled people in the UK.
